Key priorities for the School Plan 2019 – 20
Quality of Education
Develop a curriculum that is engaging, creative and ambitious and designed to give all pupils the knowledge and cultural capital they need to
succeed beyond Stone Bay
Embed KS1 provision at Stone Bay School, fully immersing pupils in an ASD supportive environment at the start of their formal education.
Further strengthen the quality of teaching across the whole curriculum
Embed a system that effectively captures pupil journeys through the triangulation of holistic needs/communication and personal goals

Behaviour and Attitudes
Develop a whole school approach towards Mental Health and Well-Being for all stakeholders
To develop opportunities for peer to peer support for different groups of pupils
Develop pupils’ understanding of the fundamental British values of democracy, individual liberty, the rule of law and mutual respect
and tolerance

Personal Development
Develop Pupil Voice and links to Ethos and values through working towards Silver Level of the Rights Respecting School Award, pulling threads
through the 24-hour curriculum
To provide all students with a wider range of opportunities to nurture and develop their talents and interests.
Continue to develop and extend opportunities for pupils to learn outdoors, onsite and offsite, provide a wider variety of activities and resources

to support pupils’ well-being and engagement

Leadership and Management
Build leadership capacity at all levels that contributes to sustained school improvement.
Ensure leaders engage with staff across all teams and are realistic and constructive in the way they manage well-being and workload
Ensure that practice and subject knowledge is built up and improved over time and all staff have access to high quality high quality CPD
Promote the expertise of the school across the wider community by providing outreach support and fully engaging in the lift process
Complete the process to become a full member of the Kent Special Education Trust.

6th Form Provision
Ensure the 6th form curriculum offers all students the opportunity to make choices in preparation for adult life
Extend work experience/enterprise opportunities within and beyond the school setting.
To begin use the Gatsby Bench mark tool to develop and improve careers provision

